
Resource Guide for Bishops and Stake Presidents
For the Young Church-Service Missionary Program

The young Church-service missionary program 
provides an opportunity for young men and young 
women to serve local service missions based on 
their unique gifts, talents, and abilities. Young 
Church-service missionaries (YCSMs) render 
meaningful service that blesses the lives of others 
and helps build the kingdom of God on earth.  
This service also strengthens their testimonies and 
helps them build life skills. 

Those who are eligible to serve as young Church-
service missionaries include:

 1. Worthy brethren ages 18–25 who have been 
honorably excused from serving a proselyting 
mission for health reasons or other consider-
ations.

 2. Worthy sisters ages 19–25 who have been 
honorably excused from serving a proselyting 
mission.

 3. Proselyting missionaries who have returned 
home due to accident, illness, or similar condi-
tions. These missionaries may choose to finish 
their term of service as a YCSM. 

Young Church-service missionaries live at home 
and serve locally. They generally serve as close 
to full-time as possible (a minimum of 8 hours a 
week) for 6 to 24 months, depending on circum-
stances and opportunities. 

Those who qualify as a YCSM prayerfully counsel 
with their parents or guardians, their priesthood 
leaders, and the local YCSM facilitator to deter-
mine where they can best serve. 

For more information on eligibility and opportuni-
ties to serve, see lds.org/ycsm. Please also see the 

inspiring stories and videos of young Church- 
service missionaries on lds.org/ycsm.

BISHOP’S DUTIES

 1. Inform members of the opportunity to serve 
as young Church-service missionaries in ward 
meetings, ward council meetings, and discus-
sions with families. 

 2. Interview those who qualify as young Church-
service missionaries and have a desire to serve. 
For qualifications, see lds.org/ycsm.

 3. If the candidate qualifies, recommend him or 
her using the online system at ycsm.lds.org. 
Once you endorse the candidate, he or she will 
be sent a link to the online YCSM recommen-
dation form. The candidate fills out this form at 
ycsm.lds.org/Leader/Applicants.

 4. After the candidate submits his or her part 
of the YCSM recommendation form, a local 
YCSM facilitator receives an email notification. 
This person works with you, the candidate, 
his or her family, and the stake president to 
identify opportunities to serve. These opportu-
nities may include assignments at local Church 
operations, approved non-Church organiza-
tions, and local service assignments given by 
the stake president or by you.

 5. After these opportunities are identified and 
confirmed—including service location(s), 
beginning date, length of service, and hours 
per week—the local YCSM facilitator enters the 
assignment(s) online. You and the stake presi-
dent will receive email notifications requesting 
your approval of the service assignment(s) and 
submission of the online recommendation form.



 6. You can track progress of the YCSM recom-
mendation in two ways:

• In the online missionary recommendation 
system 

• In the YCSM system (ycsm.lds.org/Leader/
Applicants)

STAKE PRESIDENT’S DUTIES

 1. Inform members of the opportunity to serve 
as young Church-service missionaries in stake 
meetings, stake council meetings, and other 
settings.

 2. When you are notified by email, interview 
the candidate, review and approve his or her 
service assignment(s) previously approved by 
the bishop, and submit the online recommen-
dation form. 

 3. After you submit the form, the YCSM office 
processes the recommendation and mails you 
a call letter packet for the missionary. This 
packet will include the call letter, a letter of 
instruction, a copy of the Young Church-Service 
Missionary Guiding Principles Handbook, and a 
missionary name badge. When you receive the 
packet, review the call letter, sign it, and issue 
the call by mailing it to the missionary’s home. 

 4. Meet with the missionary, review the Young 
Church-Service Missionary Guiding Principles 
Handbook, and make any necessary modifica-
tions to the guidelines. With the missionary, fill 
out and sign pages 28 and 29 of the handbook. 
Then set apart the missionary and give him or 
her the YCSM name badge. The missionary 
then begins serving.  

 5. You can track progress of the YCSM recom-
mendation in two ways:

• In the online missionary recommendation 
system 

• In the YCSM system (ycsm.lds.org/Leader/
Applicants)

 6. Throughout the mission, you or another priest-
hood leader you designate interviews the young 
Church-service missionary to encourage and 
strengthen him or her in the same way a mission 
president does for proselyting missionaries (see 
the Young Church-Service Missionary Resource 
Book, pages 11–12).

FOR MORE INFORMATION
For more information, contact your CSM coordi-
nator or local YCSM facilitator, go to ycsm.lds.org, 
or call 1-801-240-4914.

For a description of roles and responsibilities of 
others in the YCSM program, see the “YCSM 
Roles and Responsibilities” document.
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