
Young Church-Service Missionary  
Leadership Council Discussion Guide
For Ward Councils

OBJECTIVES
• Increase awareness about the young Church- 

service missionary (YCSM) program.

• Learn about stake and ward responsibilities 
regarding young Church-service missionaries.

PREPARE TO LEARN
To prepare for this discussion, priesthood leaders:

• Send council members the link to the YCSM 
website before the meeting (lds.org/ycsm).

• Ask council members to review the materials 
on the website, including the overview, leader 
resources, discussion guide, resource book, and 
inspiring stories.

INTERACT TO EDIFY
During the council meeting, priesthood leaders 
lead a discussion centered on the following  
questions: 

• What is the young Church-service missionary 
program? 

• What do the following statements mean to you? 

⚬ What qualifies candidates for missionary 
service?

◼ We are all spirit children of a loving 
Heavenly Father, each with different 
abilities and talents. With our unique 
gifts, each of us can make a meaningful 
contribution to build the kingdom of 
God on the earth. The Lord said, “If ye 
have desires to serve God ye are called to 
the work” (D&C 4:3).

⚬ Not all of Heavenly Father’s children will 
be called to serve a full-time proselyting 
mission. There is an opportunity for young 
men and women with a strong desire to 
serve to be called as young Church-service 
missionaries. 

◼ A young Church-service missionary is 
called by the Lord and is given specific 
assignments at Church operations, at 
approved nonprofit community organiza-
tions, or in the ward or stake.

• How can a young Church-service missionary 
bless lives? 

• Who is a candidate for the YCSM program? 
Review the following:

⚬ Worthy young men ages 18–25 who have 
been honorably excused from serving a  
proselyting mission for health reasons or 
other considerations.

⚬ Worthy young women ages 19–25 who desire 
to serve a mission and have been honorably 
excused from serving a proselyting mission.

⚬ Worthy proselyting missionaries who have 
returned home early due to accident, illness,  
or similar conditions. These missionaries  
may choose to finish their term of service  
as a YCSM.

• What did you learn or what impressed you 
as you reviewed the materials on the YCSM 
website?

• What questions do you have about the YCSM 
program?

http://lds.org/ycsm
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Watch the YCSM video and discuss the following 
questions:

• Who in our ward or stake would benefit from 
serving as a young Church-service missionary?

• How can we better prepare the children and 
youth in our ward or stake for missionary 
service—either proselyting or Church-service 
missions?

• How might we benefit from the service of 
young Church-service missionaries?

• What service needs in our area could provide a 
mission experience for young Church-service 
missionaries if other opportunities are not 
available?

• How can we support the young Church-service 
missionaries in our area?

INVITE TO ACT
Priesthood leaders focus this part of the discussion 
on the following action items: 

• Begin immediately to identify those in your  
ward or stake who would be blessed by serving 
as young Church-service missionaries.

• Begin to consider new opportunities for service 
in your ward or stake.

• Seek more information by:

⚬ Visiting lds.org/ycsm for videos and other 
resources.

⚬ Emailing questions to ycsm@ldschurch.org.

⚬ Contacting your CSM group coordinator or 
local YCSM facilitator. 

⚬ Requesting and ordering YCSM resource 
materials from the online distribution center 
at store.lds.org. (Search for YCSM to find 
these resources.)

http://players.brightcove.net/936125986001/default_default/index.html?videoId=3813995199001
http://lds.org/ycsm

